
How to Sell an Idea to Your Boss 
 

Getting your business ideas heard and accepted by your boss can be challenging but also highly 
rewarding. The most effective ways to present ideas rely on strong preparation, proper timing 
and dedicated follow-up. While some ideas may be immediately actionable, many proposals will 
require a formal review and escalation to higher management levels. A strong, well-organized 
and researched proposal along with a compelling presentation to your boss can lead to 
acceptance of your idea and its implementation in your company. 

Instructions 
 

o 1 
Evaluate your idea from your boss' perspective. Determine the strengths and weaknesses of 
the idea and potential questions that arise from your proposal. Shore up your idea by doing 
research to counteract weaknesses and consider answers for all potential questions. If 
necessary, research the legal ramifications of your idea, financial requirements and long-term 
sales or profit potential for the business. Preparation makes selling your idea to your boss a 
more professional endeavor with a greater chance of success. 

o 2 
Prepare a professional proposal for your boss. It should include a management summary, a 
detailed section on your idea and a proposed implementation plan. Opt for statistics and 
objective-based language rather than a marketing slant. Provide a realistic assessment of 
your idea rather than an over-hyped sales pitch. 

o 3 
Schedule a time to present your idea. To limit disruptions, request a meeting when your boss 
is free of time restraints and the press of other duties. Your boss will have the chance to 
review and really concentrate to your proposal. 

o 4 
Present your idea to your boss. Provide a copy of your proposal and discuss your concept, 
requirements and the potential of your idea. Answer immediate questions and offer to 
conduct further research on additional issues you did not address. Ask your boss for the 
review steps and any support she needs to take your idea to her superiors. 

o 5 
Follow up. Give your boss time to completely review your proposal and discuss it with other 
business stakeholders, then request a status update. Avoid being overly aggressive, but 
establish a sense of urgency for a decision. Continue providing support for any questions or 
research needs your boss has until a decision is made on your idea. 

Tips & Warnings 
 

• Stay objective about your idea to help maintain a professional image during your 
presentation. 

 

 

http://www.ehow.com/business/
http://www.ehow.com/legal/
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