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COSM DAY 2 POST-SESSION ASSIGNMENT 

STRATEGIC PLANNING & PROGRAM EVALUATION 

Purpose:  To encourage course participants to review session materials and to 
start implementing training objectives while material is fresh 

Objectives 

 Develop a strategic plan using your organization’s mission statement and 

current views. (Online Form Tasks 1-5) 
 

 Identify the necessary tools, as well as both the lagging and leading 

indicators you will use to evaluate your organization’s safety program. 
(Online Form Tasks 6-8) 

Step-by-Step Directions 

1. Go to https://cosstraining.org/resources/resources2/ and locate the “Post 
Session Assignment” section. 

 

2. Click on the link: Strategic Planning & Program Evaluation Assignment 

NOTE: Upon click you will be taken to an online form. There are no 
additional files to download for this assignment. 

 

3. Read the instructions at the top of the page.  
 

4. Be sure to fill in your first and last name, your email address, and select 
the location of your COSM Class and Instructor from the provided 
dropdowns. 

 

5. Then, complete at least five (5) of the eight (8) tasks presented. All fields 
for your chosen tasks must be completed before final submission. 

 

6. Review all of your answers. 
 

7. Finally, click the dot at the bottom of the screen, which verifies you have 
completed the assignment, and click Submit. 

 

Upon submission, our COSM Administrators and your instructor will receive a 

copy of your assignment for review. Once reviewed, you will receive an email 

letting you know whether or not your assignment has been accepted or 
rejected. If rejected, you will also receive feedback as to why your 

assignment had been rejected. Please follow any instructions provided in the 

email. 

  

https://cosstraining.org/resources/resources2/
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Online Form  

Below is a copy of the online form. To view all components included for each 
task, see pages 3-5 of this document. 

 

 

 

 

 

 

 

 

 
 
 
  

Accepted/ 
Rejected 
Feedback will 
be sent to the 
email address 
provided here. 

Choose 5 of 
the 8 tasks 
shown. 
 

(Click the 
arrow to 
expand the 
section to view 
all components 
for each task). 

Must select 
this option 
to verify the 
five tasks 
have been 
completed 
in order to 
submit the 
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Task 1 
 
 
 
 
 
 
 
 
 
 
 
 
Task 2 
 
Task 2 
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Task 3 
 
 
 
 
 
 
 
 
 
 
Task 4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Task 5 
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Task 6 
 
 
 
 
 
 
 
 
 
 
Task 7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Task 8 
 
 
 
 
 
 
 
 


