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cosm Day 3 Post-session assignment
Risk Management & Budgeting
Purpose:  To encourage course participants to review session materials and to 
       start implementing training objectives while material is fresh
Objectives
Identify three (3) of your workplace hazards, their severity and likelihood of occurrence, and the control method you will use for each. (Online Form & Risk Log)

Develop a proposed budget for your safety department using an Excel Worksheet. (SMS Budgeting Worksheet)
Step-by-Step Directions
1. Go to https://cosstraining.org/resources/resources3/ and locate the “Post Session Assignment” section.

2. Click on the link: Managing Risk & Safety Finances Assignment
NOTE: You will be taken to an online form which includes three files for you to download.
3. Download & Save the following documents which appear at the top of the page:
· Risk Matrix (Use to determine severity & likelihood of risk occurrence)
· Risk Log (Excel worksheet used to manage risks) 
· SMS Budgeting Worksheet (Excel worksheet used to create a safety budget)

4. Open the Risk Log and complete Rows 9-11 (R6, R7, & R8) representing three (3) hazards which currently exist at your organization. 
NOTE: Columns B, F, H & I are required. It is suggested that you complete all columns for the Basic Risk Information and Risk Assessment Information sections.
5. Once the Risk Log is complete, save your updated Excel Worksheet with your name, e.g. -> DonJohn_RiskLog.xlm. This file will need to be uploaded to task four of the online form.

6. Next, using the SMS Budgeting Worksheet, create a budget for your safety department. 
NOTE: Reference the online form task five for budget worksheet directions.
7. Once the SMS Budgeting Worksheet is complete, save your updated Excel Worksheet with you name, e.g. -> DonJohn_SMS_BudgetingWorksheet.xlm. This file will need to be uploaded to task five of the online form.

8. Complete all required fields on the online form.

9. Upload both required files to the online form.

10. Finally, sign using the “Signature” link on the form and hit submit.

Upon submission, our COSM Administrators and your instructor will receive a copy of your assignment for review. Once reviewed, you will receive an email letting you know whether your assignment has been accepted or rejected. If rejected, you will also receive feedback as to why your assignment had been rejected. Please follow any instructions provided in the email.
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Must Upload Completed Risk Log 
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Must Upload Completed Budgeting Worksheet 









Budgeting Worksheet Example
Below is a portion of the budgeting worksheet. To review a full example budget, select the “Budget Example” sheet within the document. For further instructions, see the “Instructions” sheet within the document.
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Risk Description / Risk
Event Statement

Chemical Spills

Responsible

Prod. Mgr/
Safety Tech

Date

Reported
YMD

Ongoing

Last Update Severity

YMD

1/15/2011

4

Impact Description

[We use 15 different
hazardous chemicals,
lany of which could be
spilled resulting in
lenvironmental cleanup
issues.

2. RISK ASSESSMENT INFORMATION

Probability
15

Risk Value
Severity x
Probability

Cost if No

R"'s'e"y |Action Taken|

10,000

Estimated
Completion
Date

Ongoing | 6/15/2012

Loss Control
Loss Preventior
Acceptance

PPE/Adm
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Estimate of Probability

Risk Matrix

Estimate of Potential Severity

4 3 2 1
Catastrophic Critical Marginal Negligible
Death or permanent total | Disability in excess of 3 | Minor injury, lost workday | First aid or minor medical
disability months accident treatment
5 . Serious Medium
Frequent B R SN ¢ priority remedial | toke remeal acton at
Likely to occur repeatedy [ o i L action appropriate time.
a
Probable : Serious. Medium
Likely to occur several | ;‘:" eyl | e :L‘:" SRR hich priortyremediall | take remedial action at
times i petmssioklcog B EE appropriate time
3 o Serious Low
Oceasional high priorityremedial | take remedial actionat | risk acceptable; remedial
‘operation not permissible
Likely to occur sometime action appropriate time action discretionary
2 Serious Medium Medium Low
Remote high priorityremedial |  take remedial actionat | take remedial actionat | risk acceptable; remedial
Not likely to occur action appropriate time appropriate time action discretionary
i Medium Low Low Low
Improbable take remedial actionat | risk acceptable; remedial | risk acceptable; remedial | risk acceptable; remedial

Very unikely

appropriate time

action discretionary

action discretionary

action discretionary
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COSM Risk &Bud

You may start this assignment now and come back to it lter by clicking "Save s Draft” at the bottom of the page.

I oxder to complte this assignment,you must doviioad the three s belov. Save the fies {0 your computer before staring he assignment
Risk Matrix Risk Log SMS Budgeting Worksheets

First Name* Last Name* Email*
( ) ) J

Location of COSM Class* Instructor®
[ v [ ~]

1. Identify three hazards at your workplace that have risk

Direcons: There are several ways to identfy isks. Common methods ncudes hazard assessments, 154, analysis o accdent recods, analysisofnear
s eport, asking emplyess and B data. Choose how you want to determin tes riks o usa i thisassignment, Describe the thrse sk n the
box el

Risk #1%

Risk #2%

Risk #3%

2. Determine the severity and likelihood of each risk

Oectons: Usethe sk s generaly more el for todiscuss and o ke
The sk Mt can b found - Save i e to your comput oo

Risk 1% Risk 2% Risk 3%
Severity [ ] [ J J
e ] | ] | \

3. Identify the control method to employ for each risk

Diracbons: Riskscan be contraled using o method or = combination of methods. Decds i you will use los conrel and/or loss revention mthods for
sch ris, Deseribethe mthods nthe tabl belos

Risk 1% Risk 2% Risk 3%

Control Method to Use: [ ][ ] [ ]

4. Complete each column of the Risk Log for each of your three risks

Directions: The Risk Log i tol to help manage al dentifed isks The Risk Log can b found at 055 nelesources3 aspy. Hover the cursor
over each call nrow 210528 an explanation of sach coumn. To use 3 risk og, you can ather “clea contnts” i 3 rows bl o 2 (0 ot car
the contents of column ), o antar your information starting n row 12. Clumn 1 will utomatialy calciats th risk val afer vales ar put o
columns & H. Save this flsto your computer before compltig.

Risk Log*
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5. Develop a safety budget for your safety department

Diracions: Use the SHS busgeting workshest, whih can be found at . C0S5 nelfesources? aspito prepare a budgt fo your safey department
1 peadad, you can add addtona ne tams for your rgarizaion Using the et bank,compie a sast hvee categerie (columns D and G) within
n e consideration to: 1 . 2) Ragulatory requiraments, 3) Risk management

prortes and 4) Your sratagi plan.

‘SM Budgeting Spreadsheet ™

Date

Signature *
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